BERMUDA GREENS CONDOMINIUM ASSOCIATION, INC.
NOTICE OF MEETING OF THE BOARD OF DIRECTORS

NOTICE is hereby given of a meeting of the Board of Directors at the date, time, and location
shown below:

Call in Instructions Only: (US) 1-929-205-6099, Meeting ID: 854 8833 9696,
Passcode: 827046

Date: Tuesday October 20, 2026

Time: 3:00 p.m. Eastern Time (US and Canada)

Location:

Onsite Meeting at Clubhouse, 13136 Castle Harbour Drive, Naples, FL 34110
Remote: If calling in, please mute your phone or computer unless asked to speak

AGENDA:

Call to Order
Proof of Notice
Establish a Quorum
Disposition of Meeting Minutes
President’s Report
Treasurer’s Report
Manager’s Report
a. Sales & Leases
8. Committee Reports (If applicable):
a. Rules & Regulations Committee
b. Landscaping Committee
c. ARC Committee
d. Website Committee
e. Social Committee
f. Bocce Committee
g. Long Term Planning Committee
9. Old Business
a. Updated owner’s Directory
10. New Business
a. Amend ARC Guideline document to further define new window installation issues for
second floor units (see attached).
b. Next steps to address concrete issues in 2027 based upon LTP concrete sub-committee
report (see attached).
c. Consideration of possible new pool maintenance providers for 2027.
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d. Next step to determine whether to repair existing swimming pool geothermal
heating/cooling system or completely replace in 2027.
11. Owner’s Forum
12. Adjournment



Z00OM INFORMATION

BG Secretary is inviting you to a scheduled Zoom meeting.

Topic: BG Board Meeting
Date: Tuesday , 2026
Time: 3:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/85488339696?pwd=amPYhHkrC31U5{bGcEC7PGqg2rZ7h
wi.1

Meeting ID: 854 8833 9696
Passcode: 827046

One tap mobile
+13017158592,,85488339696#,,,,*827046# US (Washington DC)
+13052241968,,85488339696#,,,,*827046# US

Dial by your location
*+1929 436 2866 US (New York)
« +4131 528 09 88 Switzerland

Meeting ID: 854 8833 9696
Passcode: 827046

Find your local number: https://usO06web.zoom.us/u/kd4Kgb6PzHe



https://us06web.zoom.us/j/85488339696?pwd=amPYhHkrC3lU5fbGcEC7PGq2rZ7hwI.1
https://us06web.zoom.us/j/85488339696?pwd=amPYhHkrC3lU5fbGcEC7PGq2rZ7hwI.1
https://us06web.zoom.us/u/kd4Kg6PzHe

NASSAU POOLS, INC.

1860 J&C Boulevard
Naples, FL, 34109
License #CPC1456809
August 13, 2026

Bermuda Greens HOA
13136 Castle Harbour Dr.
Naples, FL 34110

ATTN: sara@camswil.com

Please see below our service contract for monthly maintenance at Bermuda Greens noted above. The
pricing is valid for 30 days from the date of the proposal. A signed contract is required to commence
with a maintenance program.

Standard 5X1 Maintenance Program
Test pool/spa water for chlorine and adjust as necessary.
Test pool/spa water for pH and adjust as necessary.
Test pool/spa water for total alkalinity and adjust as necessary.
Test pool/spa water for cyanuric acid and adjust as necessary.
Test pool/spa water for salt content — if applicable and adjust as necessary.
Vacuum pool/spa — 1X per week. Additional vacuums are billed at $75 per hour
Clean tiles on pool/spa- as needed to remove debris/mold/prevent algae.
Brush walls on pool/spa as needed to remove debris and prevent algae.
Net/skim surface of pool/spa as needed to remove debris.
10. Check equipment weekly and report issues for approval and repair.
11. Backwash filters as necessary.
12. Fill out HD form as required.
5x1: Items 1 through 10 include needed chemicals for the sum of $1,500.00per
month.
NOTE: All services will be performed under normal weather conditions. Cases of exceptional
weather, (gale force winds, hurricanes, tropical storms) or pressure washing of decks or homes may
cause additional expenses to owners.

1.
2.
3.
4.
5.
6.
7.
8.
9.

NOTE: The route technician that will take care of the pool will be the same person pending illness or
vacation. The route technician, along with anyone that would fill in during an absence, are licensed
and insured as well as have all the accreditations required to take care of a commercial pool in Lee and

Collier Counties.

NOTE: WEEKEND 911 LINE / AFTER HOURS LINE. Our weekend 911/Emergency line is
available 24/7/365 by calling our main line at 239-597-2112 and following the prompts, using button
2. We have a cleaning and repair technician on call during the evenings and weekends. Our labor rate
for weekend or after-hours emergency calls is $250 per hour.

NOTE: BILLING - Invoices are sent out on the 25 of the month for the following month.

NOTE: CANCELLATION OF SERVICE - 30 DAY NOTICE IS APPRECIATED BUT NOT A
REQUIREMENT TO CANCEL SERVICE.

Nassau Pools, Inc. Representative Initials




NASSAU POOLS, INC.

1860 J&C Boulevard
Naples, FL, 34109
License #CPC1456809
August 13, 2026

Bermuda Greens HOA
13136 Castle Harbour Dr.

Naples, FL 34110

ATTN: sara@camswil.com

ADDITIONAL SERVICE/MAINTENANCE/REPAIR NOTES

NOTE: In addition, we have TEN full-time, in-house, licensed, and insured service technicians that
can perform all repairs for your pool/spa; including pumps, motors, heaters, filters, control systems,
leak detection and repairs. Our labor charge for repairs is $175 per hour and our labor rate for special
cleans in the event of pressure cleaning or hurricanes etc. are $75 per hour.

NOTE: Phosphate treatments are NOT included in the price of the general cleaning. Should the
city/county add phosphates to the water and treatment is required, additional fees will apply. The
minimum charge for phosphate treatment, inclusive of labor and material, is $500. Upon
completion, the filters may need to be detergent cleaned or replaced due to the phosphate removal
process. A price will be provided prior to any detergent cleaning or replacement.

NOTE: FILTERS — It is required to replace the cartridge filters in a commercial application 1X per
year (some may require replacement 2x per year). D/E filters are required to be replaced 1X per year
and/or detergent cleaned 2X per year. The filters are backwashed as needed, or at minimum, 2X per
month. Some HOA’s need/request additional detergent cleaning and we are happy to accommodate
additional cleaning schedules, if requested.

NOTE: REPAIR QUOTES - if a written quote for a repair is required we are happy to provide a
written quote. When a written quote is required, the minimum proposal will be $500.

ACCEPTED BY: TITLE: DATE:

Thank you for the opportunity to assist with your swimming pool needs. If there is anything we can
do to assist, please let us know. We can be reached at 239-597-2112 or via email at

office(@nassaupoolservice.com.

Best Regards,

Carlos Botana
Nassau Pools, Inc.

Serving SWFL Since 1955
CPC1456809




NASSAU POOLS, INC.

1860 J&C Boulevard
Naples, FL, 34109
License #CPC1456809
August 17,2026

Bermuda Greens HOA
13136 Castle Harbour Dr.
Naples, FL 34110

ATTN: sara@camswil.com

Please see below our service contract for monthly maintenance at Bermuda Greens noted above. The
pricing is valid for 30 days from the date of the proposal. A signed contract is required to commence
with a maintenance program.

Standard 3X1 Maintenance Program
Test pool/spa water for chlorine and adjust as necessary.
Test pool/spa water for pH and adjust as necessary.
Test pool/spa water for total alkalinity and adjust as necessary.
Test pool/spa water for cyanuric acid and adjust as necessary.
Test pool/spa water for salt content — if applicable and adjust as necessary.
Vacuum pool/spa — 1X per week. Additional vacuums are billed at $75 per hour
Clean tiles on pool/spa- as needed to remove debris/mold/prevent algae.
Brush walls on pool/spa as needed to remove debris and prevent algae.
Net/skim surface of pool/spa as needed to remove debris.
10. Check equipment weekly and report issues for approval and repair.
11. Backwash filters as necessary.
12. Fill out HD form as required.
3x1: Items 1 through 10 include needed chemicals for the sum of $950.00per
month.
NOTE: All services will be performed under normal weather conditions. Cases of exceptional
weather, (gale force winds, hurricanes, tropical storms) or pressure washing of decks or homes may
cause additional expenses to owners.

1.
2,
3
4.
5.
6.
7.
8.
9.

NOTE: The route technician that will take care of the pool will be the same person pending illness or
vacation. The route technician, along with anyone that would fill in during an absence, are licensed
and insured as well as have all the accreditations required to take care of a commercial pool in Lee and
Collier Counties.

NOTE: WEEKEND 911 LINE / AFTER HOURS LINE. Our weekend 911/Emergency line is
available 24/7/365 by calling our main line at 239-597-2112 and following the prompts, using button
2. We have a cleaning and repair technician on call during the evenings and weekends. Our labor rate
for weekend or after-hours emergency calls is $250 per hour.

NOTE: BILLING - Invoices are sent out on the 25™ of the month for the following month.

NOTE: CANCELLATION OF SERVICE - 30 DAY NOTICE IS APPRECIATED BUT NOT A
REQUIREMENT TO CANCEL SERVICE.

Nassau Pools, Inc. Representative Initials




NASSAU POOLS, INC.

1860 J&C Boulevard
Naples, FL, 34109
License #CPC1456809
August 17,2026

Bermuda Greens HOA
13136 Castle Harbour Dr.

Naples, FL 34110

ATTN: sara@camsw{l.com

ADDITIONAL SERVICE/MAINTENANCE/REPAIR NOTES

NOTE: In addition, we have TEN full-time, in-house, licensed, and insured service technicians that
can perform all repairs for your pool/spa; including pumps, motors, heaters, filters, control systems,
leak detection and repairs. Our labor charge for repairs is $175 per hour and our labor rate for special
cleans in the event of pressure cleaning or hurricanes etc. are $75 per hour.

NOTE: Phosphate treatments are NOT included in the price of the general cleaning. Should the
city/county add phosphates to the water and treatment is required, additional fees will apply. The
minimum charge for phosphate treatment, inclusive of labor and material, is $500. Upon
completion, the filters may need to be detergent cleaned or replaced due to the phosphate removal
process. A price will be provided prior to any detergent cleaning or replacement.

NOTE: FILTERS — It is required to replace the cartridge filters in a commercial application 1X per
year (some may require replacement 2x per year). D/E filters are required to be replaced 1X per year
and/or detergent cleaned 2X per year. The filters are backwashed as needed, or at minimum, 2X per
month. Some HOA’s need/request additional detergent cleaning and we are happy to accommodate
additional cleaning schedules, if requested.

NOTE: REPAIR QUOTES - if a written quote for a repair is required we are happy to provide a
written quote. When a written quote is required, the minimum proposal will be $500.

ACCEPTED BY: TITLE: DATE:

Thank you for the opportunity to assist with your swimming pool needs. If there is anything we can
do to assist, please let us know. We can be reached at 239-597-2112 or via email at

office(@nassaupoolservice.com.

Best Regards,

ée_///(f-:// Y Fz

Carlos Botana
Nassau Pools, Inc.

Serving SWFL Since 1955
CPC1456809




BERMUDA GREENS CONDOMINIUM ASSOCIATION

ARCHITECTURAL REVIEW COMMITTEE
GUIDELINES AND PROCEDURES

APPROVED AND ADOPTED BY THE BOARD OF DIRECTORS
ORIGINAL: FEBRUARY 2015
REVISION 1: APRIL 30, 2019
REVISION 2: OCTOBER 30, 2020
REVISION 3: July 21, 2026

These Guidelines and Procedures may be amended or revised at any time by the Architectural Review
Committee and Bermuda Greens Condominium Association Board of Directors
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ARCHITECTURAL REVIEW COMMITTEE

MISSION STATEMENT

The Architectural Review Committee (ARC) was established by the Bermuda Greens
Condominium Association Board of Directors in 2014. Its mission is to assist the elected Board
of Directors in improving and maintaining the architectural quality of Bermuda Greens, preserve
home equity value, maintain a safe environment, and ensure that all modifications or
improvements do not jeopardize the safety and soundness of the community buildings and
infrastructure.

It is further tasked with the specific responsibilities of reviewing all requests and plans
submitted by owners wanting to undertake alterations, modifications and/or improvements to
their individual units; to review the qualifications, licenses and insurance coverages of
contractors and/or vendors that will employed in accomplishing the planned work; and to make
recommendations to the Board of Directors as to the approval or disapproval of each of the
requested projects. The ARC is established as an advisory committee and has no approval
authority or vote on the Board of Directors unless a member of the ARC committee is also an
elected member of the Board of Directors.

RESTATEMENT OF PARAGRAPH 11.4 OF THE BERMUDA GREENS DECLARATION OF
CONDOMINIUM

The following is an extract of the current declaration and is provided as a reminder to all owners
contemplating any interior or exterior alteration, change, improvement, or renovation of his/her
individual unit.

11.4Alteration toUnitsandLimited Common Elements by Unit Owner. No owner shall make
or cause the making of any structural modifications or alterations to his unit or its appurtenant
limited common elements without first obtaining the written consent of the Association, which
consent shall be denied if a majority of the Board of Directors determines that the proposed
modifications or alterations might adversely affect, or in any manner be detrimental to, the
Condominium in part or whole. If any unit owner requests approval of an alteration or
modification involving the removal of any interior partition, the Association may permit such
removal if the partition to be removed is not a load-bearing partition and so long as the removal
thereof would not materially affect or interfere with the utility services constituting common
elements; if any located there in. No owner shall cause his porch or lanai to be enclosed or cause
any changes, structural or non-structural, to be made to the unit or building, including painting
or other decorations outside of the unit, or the installation of any electrical wiring, television or
radio antenna, appliance or Jacuzzi, or in any manner change the exterior appearance of any
portion of the Condominium, without the prior written consent of the Board of Directors. Any
glass, screen, curtain, blind, shutter, awning or other item which may be installed on any porch
or lanai is subject to regulation by the Board of Directors.”
Page 2 of 13 BG ARC Guidelines REV JULY 2026




PROJECTS REQUIRING ARC REVIEW AND BOARD OF DIRECTOR APPROVAL

The following is a list of projects that require ARC review and Board of Director approval. No
work is to be started until owners have received written notification that their application for
said work has been approved. If there are questions concerning whether a project you are
considering requires ARC approval and Board approval, contact the Property Manager at the
Clubhouse before starting any work.

1. Any proposed structural change to any interior walls.

2. Any proposed work involving electrical, plumbing, air conditioning refrigerant line
changes, and/or other fixture(s) or elements, including utility elements, supplied by
a source outside the unit.

3. Any proposed work involving the installation and/or replacement of existing floor
coverings to include wood, Fle, carpeting, vinyl, etc.

4. Any proposed work involving the installation or replacement of screen/storm doors,
garage doors, exterior doors, windows, sliding doors, awnings, and/or hurricane
shutters.

CHANGES THAT ARE NOT PERMITTED

The following is a list of projects, changes, alterations, and modifications that are not permitted:

1. Any changes outside a unit, except for hurricane shutters that require prior approval
(See above)

2. Changes to/replacement of any landscaping

3. Changesto /replacement of outside walls, walkways, driveways
4. Changes to / replacement of roof, gutter, downspouts

5. Installation of skylights or light tubes

6. Changes or alterations to parking spaces or carports

7. Changes to any other common areas or limited common areas in and/or around the
exterior of buildings.
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SUMMARY OF DISCUSSION WITH COLLIER COUNTY BUILDING CODE COMPLIANCE OFFICE
CONCERNING WINDOWS AND DOORS

The following is a summary of a March 13, 2019, discussion between Mr. Gibbons of the Collier
County Code Compliance Office and a member of the Bermuda Greens Architectural Committee
concerning current building code requirements as it pertains to the installation of replacement
windows and sliding glass doors. The Bermuda Greens Board of Directors used this informationin
developing the guidelines set forth below, recognizing that it may be necessary to change these
requirements from time to time as the Collier County building and fire code requirements change.

1. All replacement windows and sliding glass doors must be hurricane impact resistant
unless the opening is already protected by code compliant hurricane shutters.

2. All sleeping rooms must have a window/door that meets minimum requirements for an
emergency escape and rescue (egress window) as required by the current fire code.

3. Windows facing the Gulf of Mexico, or the ocean must have “turtle glass” ---- dark
glass to prevent the exfiltration of light which negatively impacts wildlife. Since
Bermuda Greens is not facing ocean or Gulf, it is exempt from this requirement.

4. Both building and fire permits are required and both building, and fire code
inspections are required after the work is completed to ensure compliance with
applicable codes.

5. Currently the following items are left to the discretion of a community’s individual
condominium board of directors as governed by the association’s Declaration, Bylaws,
and established documents.

a. Window tinting and use of low emissive glass

Type of window casing, i.e., vinyl, aluminum

Type of window, i.e., single-hung, double-hung, or casement, etc.

Style of mullions

Insulated or non-insulated glass

Size and/or color of screens.

~ooao o

6. Finally, the code compliance office strongly recommended that owners deal only with
local contractors who are reputable, licensed, insured, and familiar with Collier County
building codes and install quality products to reduce the likelihood of problems. The
ARC Committee requires these minimum standards for contractors.
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DISCUSSION OF SPECIFIC PROJECT AND REQUIREMENTS

The following provides minimum requirements for the individual projects identified below:

1. General: All changes/improvements to a unit that can be viewed from the outside must
conform to the existing shape, form, design, and style.

2. Flooring:

a.

Floor soundproofing material of at least the equivalent of Proflex 90 or better must be
used under all second story flooring except those areas that are carpeted.

b. The concrete floors of all first floor units must be water-proofed prior to the installation
of any flooring.

c. All materials for all projects must be inspected and approved by an ARC member, Board
member, and/or the property manager once delivered on site and prior to any/all
installation.

d. When installing tile or hardwood flooring, a % inch expansion space must be left
between the flooring material and the wall to allow for product expansion. Expansion
space may be covered with baseboard or quarter-round as desired.

3. Windows:
a. All replacement windows and their installation must meet current Collier County

Page 5 of 13

Building Code hurricane/impact glass requirements and specifications and must
be installed according to manufacturer’s guidelines to ensure proper drainage.
This includes the following checklist as it pertains to second floor units:

e The contractor should verify that all weep holes are not obstructed or
blocked.

e To ensure proper drainage, a small gap should be maintained between
the window and the top of the lighter-colored painted bump-out
located immediately below the window frame. (Please refer to page
five at the rear of this document.)

e Sealants, caulking and waterproofing MUST be allowed to cure and a
water test performed to assure there are no leaks.

e When stucco repairs are applied to the building to complete the
window installation, incorporating an appropriate angle or slight pitch
to the lighter-colored bump-out will ensure proper drainage necessary
for the window weep holes to function effectively.

* Measure and confirm the distance between the bottom of the window
and the stucco bump-out, as well as the pitch grade of the light-
colored bump-out.

e Prep and touch up affected exterior body and stucco band areas with
elastomeric paint.

BG ARC Guidelines REV JULY 2026
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Clear glass or light grey glass tint is permitted. No other glass tints or colors permitted.
Mirrored glass is not permitted.

Windows frames may be vinyl or aluminum.

Windows and grids must be white.

Window screens must be light charcoal grey in color.

Double hung windows are required in second floor units in buildings with garages.
Single hung windows are not permitted in these units.

Either single hung or double hung windows are permitted in all first floor units of all
buildings and in second floor units in buildings which do not have garages. Only
windows that open and close vertically are permitted (no casement or sliding windows).
Grid patterns and designs must be identical to the original windows.

Low E glass is also an option in single hung windows, arch windows and fixed windows,
but only if a light grey tint is added to the glass light grey tint is to obscure the green
appearance).

Insulated window glass (argon gas) is an option in all windows.

4. Sliding Glass Doors:

a.

S0 o o

g.

All replacement glass doors and their installation must meet current Collier County
Building Code hurricane/impact glass requirements and specifications.

Clear glass or light grey glass tint permitted. No other glass tints or colors permitted.
Mirrored glass is not permitted.

Sliding glass doors may be vinyl or aluminum.

Sliding glass doors must be white in color.

Insulated glass doors (argon gas) are an option.

Low E glass is an option, but only if a light grey tint is added to the glass (to obscure
the green appearance).

No grids are permitted on sliding glass doors.

5. Hurricane / Storm Shutters & Storm Screens:

a.

Page 6 of 13

All storm shutters and storm screens on windows and lanais must be reviewed by the
ARC and approved by the Board of Directors BEFORE installation.

All shutters and screens and their installation must meet current Collier County
Building Code hurricane protection requirements and specifications.

Shutters and frame must be White in color.

Storm shutters and storm screens on the lanai are to be mounted on the inside of the
existing screen. A board exclusion is made for units built with no lanai.

No channel or other barricade designhed to secure the bottom of any shutter, panel,

awning, etc. is permitted to be installed on the lanai floor which could function as a dam
thereby restricting the amount of any water entering or accumulating on the lanai floor.

BG ARC Guidelines REV JULY 2026



6. Garage Doors:

a.

® o0 o

Garage doors must be hurricane rated and must meet current Collier County and
building code requirements as specified.

The replacement door must match the original doors in design and style.

The top section of the door must have a Sunray 4 light Polycarbonate window.
The door must be White in color.

Attached at the end of this document on Page 13, is a photograph of an Amarr
Stratford 1000, Colonial Panel garage door which is an acceptable replacement.

7. Entry Doors & Storm/Screen Doors:

a.

Entry doors to all units must be steel exterior grade with four vertical panels similar in
style and color to all other existing entry doors. No glass is allowed in any part of the
entry door itself.

Storm and screen doors installed at the front entry doorway must be full view glass
doors with full screen or self-storing screens.

Entry storm/screen doors must be White in color.

Hardware may be Nickel or Brass in color.

Attached to this document on Page 13 are photographs of acceptable entry and storm
doors models.

8. Lanai Screen and Frames:

a.
b.
c.

Lanai screening will be Charcoal in color.

Frames are to be White in color.

The bottom channel of frame will have weep holes a minimum of 3/8” drilled/installed
a minimum of three in every screened panel to allow water on the lanai floor egress
to the outside.

When replacing existing lanai screen frames, aluminum flashing material must be
installed under the frame on the outer edge of second floor lanai floors to redirect
water beyond the edge of the lanai floor and away from the building structure.

COLLIER COUNTY PERMITTING

No work will be undertaken within the Bermuda Greens community without a Collier County
permit if said work requires such a permit. When required, Collier County code compliance
permits will be obtained and posted in a visible area when work is underway.

Page 7 of 13
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CONTRACTOR REQUIREMENTS

1. Any company, vendor, contractor, or other entity engaged to perform work in any unit
must provide the property management office with proof of all legally required licenses,
insurance, and other documents.

2. All contractors must carry a minimum of $2M of General Liability Insurance in total, with
S1M coverage per occurrence.

3. All contractors must also provide proof of auto insurance and Workers Compensation
insurance coverage.

4. All contractors must have proof of Florida State Certification for Competency of Trade,
if necessary.

5. All contractors must have owner permission, and the owner is required to register their
contractor with the property manager of Bermuda Greens whenever entering Bermuda
Greens property.

6. Work will be conducted only within the hours and days permitted by Association
Policies, which is Monday through Saturday from 8:00 AM to 5:00 PM and there will be
no excessive noise that would be offensive to other residents in the Bermuda Greens
community.

PROCESS AND PROCEDURES FOR REQUESTING BOARD APPROVAL

The following outlines the application, review, approval, and follow-up process. Each qualifying
individual project requires a separate application. In cases of an emergency, the advance
submission of an ARC application is temporarily waived, but immediately ager the emergency
portion of the repair is addressed, the ARC paperwork must be submitted with an explanation
of the reason for the emergency circumstances.

e Step 1: Owner completes the Bermuda Greens Architectural Change Application form and
with all relevant attachments/enclosures, including sketches, detailed drawings with
measurements, architectural plans, pictures, brochures, and sample materials, etc. and
sends it to the Property Manager at least thirty calendar days before work is to begin.

e Step 2: Property manager logs in application, reviews it to ensure administrative
correctness and send the application and all attachments to ARC for their review. Incomplete

applications will be returned to the owner for correction and/or missing critical
information.

e Step 3: The ARC will review all materials, evaluate compliance with the local building codes,
and confirm all contractor’s licenses and/or Certifications. The ARC may also ask
for additional information or clarification as needed. Upon completing its review, the ARC
will send its advisory recommendations back to the Property Manager no later than fourteen
calendar days after receipt from the Property Manager.

e Step 4: Property Manager sends application to Board for Approval/Disapproval. The
board approves / disapproves, signs off, and in turn, returns the application to
Property Manager.
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® Step 5: Property Manager makes a copy of the completed application with required
approval / disapprovals for Association files and sends a copy to the owner no later than
five business days after receipt from the Board. Disapproval will be accompanied by an
explanation as to why the project was disapproved.

® Step 6: Prior to the start of the approved project, the owner will contact the property
manager and advise him/her of the date when all materials for the project are scheduled to
be delivered and when work is scheduled to begin. Subsequently, the property manager will
advise all Board Members and ARC members of the date of the scheduled delivery of
materials and commencement of work.

e Step 7: Prior to the start of any work, an ARC member, a Board member, or the property
manager will make an on-site inspection of the worksite, examine all the material/
equipment staged for installation, and confirm that the materials/equipment to be
installed conform with the approved application. Additionally, the project is subject to
periodic inspections by the ARC, Board member, and/or property manager while it is

underway.

® Step 8: No later than five business days after the project is completed, the owner will
notify the property manager.

e Step 9: Property manager logs in “Project Completed” and advises Board/ARC committee.

e Step 10: Board/ARC committee/property manager conducts follow-up inspection to
ensure project was completed according to approved application.

Attachments:
1. Questions You Should Ask Before Signing a Contract

2. Photographs of Referenced Items
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Questions You Should Ask Before Signing a Contract

Licenses

e |s the contractor licensed in the category of work you are requesting?

e Verify that the license is still current and in good standing.

e Verify that the holder of the license legally qualifies the company you are hiring.

Insurance
e Does the contractor have liability and workers compensation insurance?

Experience
e Does the contractor have at least 5 years of experience replacing windows and doors in

South Florida or any other type of work you plan to undertake?

Installation

e Askifall the contractor's installers are employees or subcontractors.

e Ifthey use subcontractors, be sure to get proof that the subcontractors are all licensed and
fully insured.

e Be sure you hire them to complete the installation so that you will not need someone
else to finish any details such as stucco or drywall repair.

e Be sure that the window replacement will include replacement of any rotted wood.

e Find out their policy about replacement of broken windowsills.

References

e Canthe contractor provide the name, phone number, and addresses of their most recent
past customers? References from a window installation company will show the type of work
and customer service they provide.

e Does the contractor's written contract detail every aspect of the installation?

e Besure to check that the contractor’s license number is printed on the contract that you are
asked to sign.

e Make sure the installation contract explains when payments are due.

Other Important Topics of Discussion for Your Installation Professional

* Check to see if the contractor is an authorized dealer for the products that are to be
installed.

e Besure that everything is done with a permit.

e How much does the contractor charge for permitting?

e Verify the name of the contractor you hired is the same as the contractor named on the
permit.

e When the installation is completed be sure that the contractor will schedule the final permit
inspection with the county.

e Before you sign a contract verify the warranties on both the products and the installation
work.

e Be sure to find out how long the warranties will continue to be in effect.

e |tis best tofind a contractor that will also service the products they install.

* How long has the contractor been in business?

e Be sure that there is a written contract that outlines all the details of the work to be done.
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Eastern Architectural Systems Double Hung Vinyl Insulated Impact Windows w/ Light Gray Tint

Note about screens that come with Eastern Windows: Single-hung windows come with half
screens that cover only the bottom sash. Double-hung windows come with full screens that
cover both upper and lower sashes. The screens for both styles of window can be removed
for cleaning but neither one slides up and down.
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The photo below shows the installation of this second-floor window done incorrectly. Please note that the light-
colored bump-out is positioned directly against the window frame, which obstructs the weep holes necessary
for proper water drainage.

The photo below illustrates the proper method for installing a second-floor window. Observe the gap between
the window and the light-colored bump-out, which facilitates effective drainage of water through the weep
holes in the window.
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Entry & Full View Storm Door with no Screen Self-Storing Storm Door with Screen in Place

Full View Storm Door with Screen Amarr Stratford Garage Door
Stored
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ID
71
75
80
82
89
94
96
110
116
118
119
120
121
124
126
132
133
140
141
145
153
162
167
171
180
182
183
185
187
188
190
191
211
213
252
254
265
268
270
277
284
290
299
305
316
326
334
341
347
354

Latitude
26.291605
26.291552
26.291529
26.291527
26.291490
26.291463
26.291314
26.291259
26.291225
26.291224
26.291215
26.291187
26.291140
26.291125
26.291106
26.291085
26.291140
26.291110
26.291088
26.290937
26.290798
26.290790
26.290674
26.291821
26.290462
26.290429
26.290429
26.290356
26.290270
26.290227
26.290299
26.290323
26.290344
26.290328
26.289789
26.289788
26.289695
26.289638
26.289671
26.289588
26.289497
26.289356
26.288357
26.288892
26.288407
26.288205
26.288018
26.287980
26.288051
26.288044

Longitude
-81.782773
-81.782768
-81.782700
-81.782709
-81.782704
-81.782732
-81.782778
-81.782746
-81.782747
-81.782804
-81.782813
-81.782774
-81.782762
-81.782770
-81.782780
-81.782859
-81.782765
-81.782786
-81.782789
-81.782885
-81.782907
-81.782851
-81.782853
-81.782751
-81.783215
-81.783330
-81.783330
-81.783443
-81.783614
-81.783593
-81.783401
-81.783338
-81.783006
-81.783067
-81.782921
-81.782946
-81.782956
-81.782901
-81.782937
-81.783007
-81.783051
-81.783072
-81.783417
-81.783309
-81.783414
-81.783473
-81.783517
-81.783584
-81.783688
-81.783790

Asset
Roadway
Roadway
Driveway
Driveway
Driveway
Driveway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Driveway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Driveway
Roadway

Gutter
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Roadway
Driveway
Driveway
Driveway
Driveway
Driveway
Roadway
Driveway
Sidewalk
Driveway
Driveway
Driveway

Type
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Ridge
Void
Void
Void
Ridge
Void
Void
Ridge
Crack
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Ridge
Void
Void
Void
Ridge
Void
Ridge
Void
Void

Severity
1
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Old Fix
No
No
No
No
No
No

Yes Bad
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

Yes Bad
No
No
No
No
No



356
357
361
365
367
371
373
374
375
376
401
406
408
411
412
413
414
415
416
418
425
431
434
435
436
445
450
451
452
458
461
467
471
476
477
497
498
501
502
506
508
511
520
528
531
532
535
541
543
546
547
548

26.288022
26.288042
26.288038
26.288051
26.288062
26.288057
26.288059
26.288060
26.288056
26.288045
26.288631
26.289166
26.289275
26.289654
26.289678
26.289678
26.289666
26.289666
26.289690
26.289702
26.289802
26.289838
26.289839
26.289878
26.289871
26.290078
26.290144
26.290125
26.290098
26.290127
26.290101
26.289894
26.289976
26.289924
26.289915
26.290138
26.290143
26.290105
26.290136
26.290131
26.290103
26.290033
26.290037
26.290085
26.290093
26.290040
26.290101
26.290112
26.290097
26.290083
26.290083
26.290083

-81.783935
-81.783999
-81.783978
-81.784077
-81.784168
-81.784247
-81.784295
-81.784310
-81.784320
-81.784387
-81.785395
-81.785281
-81.785290
-81.784740
-81.784740
-81.784740
-81.784746
-81.784746
-81.784735
-81.784729
-81.784649
-81.784612
-81.784613
-81.784581
-81.784574
-81.784405
-81.783831
-81.783942
-81.784031
-81.784275
-81.784144
-81.783957
-81.783626
-81.783868
-81.783941
-81.783655
-81.783677
-81.783730
-81.783749
-81.783786
-81.783800
-81.783960
-81.783781
-81.783758
-81.783732
-81.783704
-81.783694
-81.783637
-81.783615
-81.783588
-81.783588
-81.783588

Roadway
Roadway
Roadway
Driveway
Driveway
Driveway
Sidewalk
Roadway
Sidewalk
Gutter
Driveway
Roadway
Driveway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Driveway
Roadway
Roadway
Roadway
Roadway
Roadway
Driveway
Roadway
Roadway
Roadway
Roadway
Roadway
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Guest Parking
Guest Parking
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot

Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Void
Crack
Void
Ridge
Crack
Void
Void
Void
Void
Void
Void
Crack
Void
Ridge
Void
Void
Void
Ridge
Ridge
Ridge
Ridge
Void
Void
Void
Void
Void
Void
Void
Void
Void
Ridge
Void
Ridge
Void
Void
Void
Ridge
Crack
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Yes Bad
Yes Bad
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Yes Bad
No
No
No
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No
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No
No
No
No
No
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No
No
No
Yes Bad
No
No
No
No
No
No

No
No
No
No
No
No
No
No
No
No
No



549
550
568
573
588
615
667
670
693
700
712
713
714
715
716
723
726
732
746
752
768
770
776
782
783
786
791
797
798
799
803
804
805
806
807

13
30
39
53
55
66
67
81
90
91
92
93
95
98
103

26.290115
26.290117
26.289877
26.289869
26.289680
26.288914
26.289772
26.289843
26.288160
26.288180
26.288589
26.288582
26.288478
26.288477
26.288453
26.288316
26.288995
26.288817
26.289292
26.289331
26.289715
26.289740
26.289787
26.289897
26.289897
26.289950
26.291814
26.289698
26.289503
26.289387
26.288044
26.288091
26.290056
26.289968
26.288189
26.291697
26.291791
26.291842
26.291907
26.291939
26.291876
26.291830
26.291648
26.291648
26.291562
26.291490
26.291917
26.291917
26.291463
26.291351
26.291365
26.291348

-81.783567
-81.783566
-81.784458
-81.784506
-81.784692
-81.785300
-81.783064
-81.783043
-81.784103
-81.784345
-81.783541
-81.783533
-81.783541
-81.783501
-81.783544
-81.783522
-81.783505
-81.783450
-81.783218
-81.783162
-81.783135
-81.783135
-81.783120
-81.783087
-81.783087
-81.783067
-81.782752
-81.783028
-81.783052
-81.783065
-81.783746
-81.784222
-81.783001
-81.782989
-81.783973
-81.783236
-81.782820
-81.782480
-81.782548
-81.782654
-81.782602
-81.782567
-81.782682
-81.782682
-81.782689
-81.782704
-81.782704
-81.782704
-81.782717
-81.782778
-81.782760
-81.782704

O Lot
O Lot
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Guest Parking
Guest Parking
Guest Parking
Guest Parking
Car Port
Car Port
Car Port
Guest Parking
Sidewalk
Guest Parking
Guest Parking
Guest Parking
Guest Parking
Guest Parking
Guest Parking
Guest Parking
Guest Parking
Guest Parking
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Gutter
Gutter
Sidewalk
Driveway
Driveway
Driveway
Driveway
Driveway
Roadway
Roadway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Roadway
Roadway
Driveway

Void
Ridge
Ridge
Void
Ridge
Void
Void
Void
Void
Void
Ridge
Ridge
Ridge
Ridge
Ridge
Void
Ridge
Ridge
Void
Ridge
Ridge
Void
Ridge
Ridge
Void
Void
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Gutter Depth
Gutter Depth
Crack
Crack
Void
Ridge
Void
Void
Void
Void
Void
Void
Void
Void
Crack
Void
Crack
Void
Void
Crack
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No
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No
No
No
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No
No
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No
No
No
No
No
No
No
Yes Bad
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No
No
No
No
No
No
No
No
No
No
No
No
No
Yes Bad
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No



104
111
115
131
146
150
152
168
175
206
236
237
240
241

242

245
253
256
259
261
262
266
271
276
281
288
289
291
292
301
306
309
319
322
324
327
328
329
330
332
333
335
336
338
339
342
350
360
372
390
392
397

26.291348
26.291260
26.291224
26.291122
26.290945
26.290912
26.290846
26.290691
26.290503
26.290391
26.290058
26.290056
26.290014
26.290036

26.290029

26.290023
26.289788
26.289802
26.289763
26.289744
26.289695
26.289701
26.289676
26.289590
26.289550
26.289484
26.289468
26.289424
26.289368
26.288222
26.288841
26.288717
26.288340
26.288311
26.288228
26.288148
26.288148
26.288130
26.288111
26.288117
26.287985
26.288048
26.288023
26.288054
26.287990
26.287980
26.288046
26.292144
26.288057
26.288359
26.288429
26.288558

-81.782704
-81.782724
-81.782725
-81.782829
-81.782875
-81.782822
-81.782898
-81.782814
-81.783094
-81.782914
-81.782895
-81.782923
-81.783130
-81.782873

-81.782911

-81.782962
-81.782946
-81.782996
-81.782931
-81.783038
-81.782901
-81.782982
-81.782955
-81.782980
-81.783028
-81.782975
-81.782990
-81.783083
-81.782980
-81.783436
-81.783306
-81.783343
-81.783387
-81.783422
-81.783413
-81.783470
-81.783470
-81.783453
-81.783493
-81.783535
-81.783533
-81.783502
-81.783638
-81.783616
-81.783584
-81.783584
-81.783710
-81.782709
-81.784247
-81.785636
-81.785389
-81.785378

Driveway
Driveway
Driveway
Roadway
Roadway
Roadway
Roadway
Driveway
Roadway
Driveway
Mailbox Sidewalk
Driveway
Driveway
Driveway

Driveway

Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Roadway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Roadway
Gutter

Void
Void
Crack
Void
Void
Void
Void
Void
Void
Void
Ridge
Void
Ridge
Crack
Void
Void
Void
Ridge
Void
Void
Void
Void
Void
Crack
Void
Void
Void
Crack
Void
Ridge
Void
Void
Void
Crack
Void
Void
Void
Void
Void
Crack
Crack
Void
Void
Crack
Void
Void
Void
Void
Crack
Void
Ridge
Void
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No
No
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No
No
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No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No



399
400
426
441
448
453
460
466
470
486
487
490
494
500
512
515
533
534
536
539
542
544
576
578
579
582
584
586
589
602
605
613
630
636
642

646
651
655

658
663
665
668
676
682
691
694
705
724
727
734
745
772

26.288617
26.288620
26.289799
26.289893
26.290167
26.290080
26.290114
26.290270
26.290016
26.290023
26.290041
26.290077
26.290160
26.290135
26.290033
26.290040
26.290061
26.290061
26.290083
26.290065
26.290110
26.290095
26.289850
26.289834
26.289819
26.289798
26.289740
26.289724
26.289680
26.289686
26.289749
26.289160
26.289352
26.289075
26.288979

26.288736
26.288068
26.288112

26.288199
26.289557
26.289701
26.289772
26.288222
26.288163
26.288136
26.288145
26.288599
26.288312
26.288975
26.288835
26.289229
26.289748

-81.785396
-81.785421
-81.784641
-81.784556
-81.783768
-81.784110
-81.784146
-81.783645
-81.783515
-81.783580
-81.783575
-81.783508
-81.783580
-81.783706
-81.783960
-81.783913
-81.783683
-81.783683
-81.783693
-81.783626
-81.783642
-81.783641
-81.784532
-81.784571
-81.784547
-81.784591
-81.784604
-81.784659
-81.784692
-81.784620
-81.784588
-81.785269
-81.785012
-81.785189
-81.785246

-81.785250
-81.783829
-81.783603

-81.783528
-81.783082
-81.783065
-81.783064
-81.784346
-81.784108
-81.783982
-81.784112
-81.783563
-81.783542
-81.783495
-81.783445
-81.783271
-81.783132

Driveway
Driveway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Sidewalk
Car Port
Guest Parking
Guest Parking
Guest Parking
Guest Parking
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
O Lot
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Guest Parking
Car Port
Roadway
Guest Parking
Car Port
Guest Parking

Guest Parking
Roadway
Roadway

Roadway
Roadway
Roadway
Roadway
Sidewalk
Sidewalk
Car Port
Guest Parking
Sidewalk
Guest Parking
Sidewalk
Guest Parking
Guest Parking
Guest Parking

Void
Void
Cosmetic
Crack
Void
Void
Void
Ridge
Ridge
Void
Ridge
Ridge
Ridge
Void
Crack
Void
Void
Crack
Void
Void
Ridge
Crack
Void
Void
Void
Void
Void
Void
Void
Void
Void
Ridge
Void
Ridge
Void
Ridge
Void
Void
Crack
Void
Void
Crack
Ridge
Ridge
Ridge
Void
Ridge
Void
Ridge
Void
Ridge
Ridge
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No
No
No
No
No
No
No
No
No
No
No
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No
No
No
No
No
No
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No
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No
No
No
No
No
No
No
No
No
No
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No
No

No
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No
No
No
No
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100
101
105
107
108
109
112
113
114
122
125
127
134
135
137

26.289852
26.292285
26.291909
26.291805
26.291710
26.291669
26.290225
26.289813
26.288552
26.288444
26.291714
26.291868
26.281380
26.291910
26.291842
26.292150
26.291765
26.291727
26.292338
26.292113
26.291921
26.291945
26.291978
26.291862
26.291862
26.291785
26.291939
26.291978
26.291978
26.291804
26.291759
26.291683
26.291694
26.291561
26.291561
26.291494
26.291494
26.291348
26.291348
26.291343
26.291942
26.291263
26.291259
26.291260
26.291261
26.291229
26.291127
26.291115
26.291083
26.291035
26.291022
26.291134

-81.783089
-81.782766
-81.782763
-81.782954
-81.783162
-81.783174
-81.783058
-81.783009
-81.783457
-81.783434
-81.783240
-81.782948
-81.783081
-81.783020
-81.782652
-81.782738
-81.782652
-81.783295
-81.782769
-81.782883
-81.782525
-81.782591
-81.782525
-81.782826
-81.782826
-81.782783
-81.782654
-81.782654
-81.782654
-81.782673
-81.782711
-81.782762
-81.782721
-81.782725
-81.782725
-81.782714
-81.782702
-81.782739
-81.782739
-81.782732
-81.782724
-81.782797
-81.782789
-81.782724
-81.782686
-81.782706
-81.782738
-81.782736
-81.782781
-81.782757
-81.782747
-81.782758

Guest Parking
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Roadway
Driveway
Driveway
Driveway
Sidewalk
Driveway
Driveway
Driveway
Sidewalk
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway

Guest Parking
Roadway
Driveway
Driveway
Roadway
Driveway
Driveway
Driveway
Driveway
Roadway
Roadway
Roadway
Roadway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway
Driveway

Ridge
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide
Iron Oxide

Void

Void

Crack

Crack

Crack

Crack

Crack

Ridge

Void

Void

Crack

Void

Ridge

Crack

Void

Crack

Void

Void

Crack

Void

Crack

Void

Void

Void

Void

Void

Void

Void

Crack

Ridge

Crack

Void

Crack

Crack

Crack

Void

Void

Void

Crack

Crack

Void
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26.290805
26.290794
26.290718
26.291799
26.290607
26.290489
26.290431
26.290337
26.290243
26.290336
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26.288587
26.288309
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wve a depth of 2.25 inches, way deeper than the 1.4 inch average.
1ave a depth of 3 inches, way deeper than the 1.4 inch average.
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